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Example 

MENTORING NEEDS ANALYSIS 

Name  

Address  

Phone number  

Email address  

Date of birth  

 

1. What are your expectations of mentoring?  

 

 

2. What type of help are you seeking?  

 

 

 

3. How often would you be able to meet a mentor?  

 

 

 

4. How long do you think you will need a mentor? 

 

 

 

5. What are your good and bad qualities? Name three of each. 
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6. What are your hobbies? 

 

 

 

7. What difficulties are you facing? 

 

 

 

8. What are your goals? 

 

 

 

9. Specify the kind of mentor you are looking for. 

 

 

 

10. In what matters you need a help? Please, specify your description below 
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SKILL 
MENTOR 

NEEDED 
PRIORITY 

Adaptability   

Analytical Thinking   

Attention to Detail   

Communication Skills   

Conflict Management   

Cooperation   

Creativity   

Credibility   

Decision Making   

Discipline   

Empathy   

Goal Setting   

Human Relations   

Independence    

Initiative   

Leadership   

Negotiating   

Persistence   

Self- Assertion   

Self- Confidence   

Self- Control   

Self-Reflection   

Stress Resistance   

Team Working   

Team Building   

 


